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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Overview

 
Plan Name

 
HMHS School Improvement Plan 2018-19

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Hill-McCloy High School will be

proficient in Spanish.
Objectives:	1
Strategies:	3
Activities:	6

Academic $365

2 All Students at Hill-McCloy High School will be
proficient writers

Objectives:	1
Strategies:	6
Activities:	19

Academic $105500

3 All students at Hill-McCloy High School will be
proficient in Science.

Objectives:	1
Strategies:	4
Activities:	17

Academic $143000

4 All students at Hill-McCloy High School will be
proficient in Social Studies

Objectives:	1
Strategies:	4
Activities:	15

Academic $56000

5 All students at Hill-McCloy High School will be
proficient in Mathematics.

Objectives:	1
Strategies:	4
Activities:	15

Academic $72000

6 All students at Hill-McCloy High School will be
proficient readers.

Objectives:	1
Strategies:	4
Activities:	16

Academic $126000

7 All students at Montrose Community Schools will
behave in an appropriate manner that maximizes
learning potential.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0
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Goal 1: All students at Hill-McCloy High School will be proficient in Spanish.

 

Strategy 1:  
Build students' background knowledge - The average correlation reported in studies between a person’s background knowledge for a given topic and the extent to

which that person learns new information regarding that topic is .66. Marzano (2004) has demonstrated that vocabulary knowledge and background knowledge are for

all practical purposes synonymous" (Marzano 2008).

 

Teachers will do the Six-Step Process for Direct Vocabulary Instruction provided in Marzano's "Getting Serious About School Reform Three Critical Commitments:

Vision Document" (2008). These steps include:

Step 1: Provide a description, explanation, or example of the new term.

Step 2: Ask students to restate the description, explanation, or example in their own words.

Step 3: Ask students to construct a picture, symbol, or graphic representing the term.

Step 4: Engage students periodically in activities that help them add to their knowledge of the terms in their notebooks.

Step 5: Periodically ask students to discuss the terms with one another.

Step 6: Involve students periodically in games that allow them to play with terms. 
Category: Elective Courses 
Research Cited: Marzano, R. J., PhD. (2008). Getting serious about school reform three critical commitments: Vision document. Retrieved April 13, 2014, from

http://tnl.esd113.org/cms/lib3/WA01001093/Centricity/Domain/68/Commitments_Vision_Document.pdf 
Tier: Tier 1 

Measurable Objective 1:
75% of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  in conversation and understanding written and spoken words in World Languages by 06/30/2021 as measured by National,
State and Local Assessments.

Activity - Attend conferences and workshops/Title IIa/ Release
time/ Staff stipends

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Attend conferences and workshops/Title IIa/ Release time/
Staff stipends

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Create Resources for Noncognate Words Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Develop and Implement Common Assessments - Teachers will develop and implement common assessments. 
Category:  
Research Cited: Marzano, R. J. (2006). Classroom assessment & grading that work. Alexandria, VA: Association for Supervision and Curriculum Development. 
Tier: Tier 1 

Strategy 3:  
Utilize High-Yield Instructional Strategies - In Classroom Instruction that Works: Research-based Strategies for Increasing Student Achievement, Robert Marzano

(2004) and his colleagues identify nine high-yield instructional strategies through a meta-analysis of over 100 independent studies. They determined that these nine

strategies have the greatest positive affect on student achievement for all students, in all subject areas, at all grade levels. 
Category: Elective Courses 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Teachers will build a vocabulary chart sheet and create a
PowerPoint presentation with images to help students learn
noncognate Spanish terms.

Supplemen
tal
Materials

Tier 1 Implement 07/01/2018 06/30/2021 $200 Title II Part
A

Spanish
teacher,
Principal

Activity - Provide Training in Assessment Design Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend district provided professional development
on assessment design/ training and material/ release time;
Illuminate subscription and training

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Test Students with a National Standardized Spanish
Test

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Spanish students will take a national standardized Spanish
test.

Materials Tier 1 Getting
Ready

07/01/2018 06/30/2021 $165 General
Fund

Spanish
Teacher,
Principal

Activity - Membership to the ACTFL Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher must join the ACTFL to align to the standards of the
nationally standardized test.

Professiona
l Learning

Tier 3 Getting
Ready

07/01/2018 06/30/2021 $0 Title II Part
A

Teacher
and High
School
Principal
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Goal 2: All Students at Hill-McCloy High School will be proficient writers

 

Strategy 1:  
Identify Learning Objectives - "When teachers identify and communicate clear learning objectives, they send the message that there is a focus for the learning actives

to come. Teachers will set learning objectives that are specific but not restrictive, communicate the learning objectives to students and parents, connect the learning

objectives to previous and future learning, and engage students in setting personal learning objectives." (Marzano, 2004) 
Category: English/Language Arts 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Activity - Provide Training on Effective Instructional Design Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive training on Marzano’s Nine High-Yield
Instructional Strategies, training materials, and release time.

Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Measurable Objective 1:
A 7% increase of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  in writing from sources, using evidence from text, and generating reports from research in Writing by 06/30/2021 as
measured by National, State and Local Assessments.

Activity - Priority Learning Targets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will participate in ongoing
professional development and collegial dialogue to fully
understand the specific learning objective(s) presented in each
standard, as well as the depth of knowledge and performance
rigor associated with each standard. This will be achieved
through the identification of priority learning standards and the
development of corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Instructional Rounds Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Utilize High-Yield Instructional Strategies - In Classroom Instruction that Works: Research-based Strategies for Increasing Student Achievement, Robert Marzano

(2004) and his colleagues identify nine high-yield instructional strategies through a meta-analysis of over 100 independent studies. They determined that these nine

strategies have the greatest positive affect on student achievement for all students, in all subject areas, at all grade levels. 
Category: English/Language Arts 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Strategy 3:  
Background Knowledge - All writing teachers will implement Academic Vocabulary instruction with all students in order to build background knowledge across content

areas. All writing teachers will consciously differentiate between Tier 2 and Tier 3 Vocabulary Words and explicitly address both types of vocabulary in the classroom. 
Category: English/Language Arts 
Research Cited:  Six-Step Vocabulary Instruction

Step One: Provide a student-friendly description, explanation or example of the new term.

Step Two: Ask students to restate the description, explanation or example in their own words.

Step Three: Ask students to construct a picture, symbol or graphic representation of the term.

Step Four: Engage students periodically in structured vocabulary discussions that help them add to their knowledge of vocabulary terms.

Step Five: Periodically, ask students to discuss and refine the terms.

Volunteer teachers will receive training and participate in
instructional rounds within the district. These instructional
rounds will focus on specific instructional strategies and help
participants understand what effective and rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 General
Fund

Building
Administrati
on

Activity - Provide Training on Effective Instructional Design Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive training on Marzano’s Nine High-Yield
Instructional Strategies, training materials, and release time.

Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Learning Communities Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff
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Step Six: Involve students periodically in games that allow them to play with the terms.

Marzano, R.J. (2004) Building background knowledge for academic achievement: Research on what works in schools. Alexandria, VA: ASCD, pp. 91-103.

National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards for English language arts

and literacy in history/social studies, science, and technical subjects. Washington, DC: Authors.

 
Tier: Tier 1 

Activity - Incorporation of Technology (and supporting
professional development)

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of writing will be trained in the use of technology for
the purpose of enhancing vocabulary instruction. This may
include (but is not limited to) internal trainings and professional
development sessions, workshops and trainings at the ISD (or
other venues), and seminars/conferences on technology to
enhance instruction. Teachers will incorporate the technology
and skills learned in the delivery of writing instruction.

Technology
,
Professiona
l Learning

Tier 1 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor writing teacher's implementation of
academic vocabulary through classroom walkthroughs,
classroom observations, examination of student work and
review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Level
Administrati
on

Activity - Chromebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Chromebooks will be procured and distributed to various
classrooms throughout the district in order to support their use
as a part of instructional delivery and conduct action research
regarding their effect.

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Section 31a Building
Principal

Activity - Support Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of homeless studetns at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Homeless
Liaison

School Improvement Plan
Hill-McCloy High School

SY 2018-2019 Page 12
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 4:  
Interventions for students not meeting standards - All teachers will implement a variety of research based instructional strategies and various differentiated

instructional techniques to increase comprehension of content area concepts.

 
Category: English/Language Arts 
Research Cited: High Yield Instructional Strategies by Robert Marzano

Summarizing and Note Taking

Reinforcing Effort and Providing Recognition

Homework and Practice

Nonlinguistic Representation

Cooperative Learning

Setting Objectives and Providing Feedback

Generating and Testing Hypotheses

Cues, Questions and Advanced Organizers

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Alexandria, VA:

ASCD.

Differentiated Instruction Excerpt from Dr. Vicki Gibson

• Changing the behaviors of teaching and instructional delivery to address student variance.

Activity - Support Foster Care Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of foster care students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Building
Administrati
on

Activity - Supporting English Language Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District and building level personnel will work in cooperation
with the English Language Learner (ELL) staff from the
Genesee Intermediate School District (GISD) to screen
students suspected of limited English skills, determine the level
of support needed for them to achieve adequate academic
progress, and to help craft a support plan each year to make
sure that our ELL students are on a clear path towards
language proficiency and graduation. In addition, the district
staff will work collaboratively with the GISD to provide
instructional staff with professional development and effective
instructional planning and strategies for ELL students to ensure
success.

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Title III Building
Principal,
Teachers,
and GISD
staff
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• Implementing data-informed whole-class and small-group instruction.

• Using leveled curricula that enhances student learning and achievement.

• Using flexible grouping patterns that are sensitive to student progress.

Gibson, V. (n.d.) Differentiating instruction: Making it happen in classrooms. Wellesley, MA: Macmillan/McGraw-Hill. 
Tier: Tier 2 

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor implementation of high yield
instructional strategies and differentiated instruction through
classroom walkthroughs, classroom observations, examination
of student work and review of lesson plans at a minimum.

Walkthroug
h

Tier 2 07/01/2018 06/30/2021 $0 General
Fund

Building
Administrati
on

Activity - Monitor Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress and the effectiveness of
the instructional strategies and differentiated instruction
techniques utilized by reviewing the STAR Reading
Assessment data administered 3 times annually (at a
minimum).

Technology
, Academic
Support
Program

Tier 1 Evaluate 07/01/2018 06/30/2021 $6500 Title II Part
A

Building
Principal,
Curriculum
Director,
Classroom
Teachers

Activity -  Professional Development on (and incorporation of)
Differentiated Instruction and High Yield Instructional Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend trainings to support the use of high yield
instructional strategies and differentiated instruction in the
classroom to meet the needs of students not meeting the
standards and identified as in need of Tier 2 intervention.
Ongoing professional development will be provided as
necessary through internal trainings, professional development
sessions, professional resource materials, and
workshops/trainings at the ISD (or other venues), seminars and
conferences. Teachers will incorporate the skills learned in the
delivery of instruction.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified as performing below grade level or behind
in credits will be supported with extended learning opportunities
in the form of classes during the school day, after school, and
throughout the summer. These support programs will be
facilitated by content specific teachers, as well as added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $25000 Section 31a Building
Principal
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Strategy 5:  
MAISA Writing Units - Writing teachers will utilize the MAISA Writing units and will implement the suggested strategies and protocol for writers workshop in an effort to

create a scaffolded, cohesive K-12 writing instructional experience for students. The MAISA units focus on the strong connection between reading and writing as well

as

encompassing the crucial component of modeling by incorporating mentor texts for all genres of writing.

 
Category: English/Language Arts 
Research Cited: Calkins, L. (2010). Launch a primary writing workshop: Getting started with units of study for primary writing, grades K-2. Portsmouth, NH:

Heinemann.

Calkins, L. (2003). The nuts and bolts of teaching writing. Portsmouth, NH: Heinemann 
Tier: Tier 1 

Strategy 6:  
Common Assessments -  All teachers and administrators will participate in targeted and sustained professional training in the theory, design, and development of

quality assessments that are fully aligned with identified learning standards and reflect the depth of knowledge and performance rigor associated with those standards.

Category: English/Language Arts 
Category: English/Language Arts 
Research Cited:  Hattie, J.A.C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. New York: Routledge.

Marzano, R.J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

Studies substantiate the high correlation with student achievement and the effective use and review of formative assessment data to guide and inform instructional

Activity - Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Writing teachers will be provided with supplemental materials to
effectively teach the MAISA units.

Curriculum
Developme
nt

Tier 1 07/01/2018 06/30/2021 $5000 General
Fund

Building
Administrati
on

Activity - Professional Development/Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Various teachers will be trained in the MAISA writing units,
writers workshops and writing instructional strategies. This
professional development may include (but is not limited to)
internal trainings and professional development session,
workshops and trainings at the ISD (or other venues), seminars
and conferences. Teachers will incorporate the skills learned in
the delivery of instruction.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Curriculum
Director
Building
Administrati
on
Various
Members of
the
Instructiona
l Staff
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delivery. 
Tier: Tier 1 

Goal 3: All students at Hill-McCloy High School will be proficient in Science.

 

Activity - Staff Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in sustained
professional development in assessment theory and design, as
well as the identification of essential questions that increase
student understanding and course rigor. This work will be
supported through the identification of priority learning
standards and the development of corresponding profciency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal

Activity - Data Analysis and Reporting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Key administrators and support staff will engage in continued
data analysis and reporting strategies in order to inform
instructional practice and foster improved student performance.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal,
as
well as
other
members of
the
instructiona
l staff

Activity - Illuminate Software Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district will maintain a subscription to the Illuminate
assessment/data collection software program. Staff members
will also be supported in the use of Illuminate through the
contracted technology interventionist.

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 General
Fund

Building
Principal

Measurable Objective 1:
A 8% increase of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  including scientific reasoning and graph interpretation in Science by 06/30/2021 as measured by as measured by
National, State and Local Assessments .
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Strategy 1:  
Building background knowledge - "The average correlation reported in studies between a person’s background knowledge for a given topic and the extent to which that

person learns new information regarding that topic is .66. Marzano (2004) has demonstrated that vocabulary knowledge and background knowledge are for all practical

purposes synonymous" (Marzano 2008).

 

Teachers will do the Six-Step Process for Direct Vocabulary Instruction provided in Marzano's "Getting Serious About School Reform Three Critical Commitments:

Vision Document" (2008). These steps include:

 

Step 1: Provide a description, explanation, or example of the new term.

Step 2: Ask students to restate the description, explanation, or example in their own words.

Step 3: Ask students to construct a picture, symbol, or graphic representing the term.

Step 4: Engage students periodically in activities that help them add to their knowledge of the terms in their notebooks.

Step 5: Periodically ask students to discuss the terms with one another.

Step 6: Involve students periodically in games that allow them to play with terms. 
Category: Science 
Research Cited: Marzano, R. J., PhD. (2008). Getting serious about school reform three critical commitments: Vision document. Retrieved April 13, 2014, from

http://tnl.esd113.org/cms/lib3/WA01001093/Centricity/Domain/68/Commitments_Vision_Document.pdf 
Tier: Tier 1 

Activity - Incorporation of Technology (and supporting
professional development)

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of science will be trained in the use of technology for
the purpose of enhancing vocabulary instruction. This may
include (but is not limited to) internal trainings and professional
development sessions, workshops and trainings at the ISD (or
other venues), and seminars/conferences on technology to
enhance instruction. Teachers will incorporate the technology
and skills learned in the delivery of science instruction.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $5000 Title II Part
A

Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Administration will monitor science teacher implementation of
academic vocabulary through classroom walkthroughs,
classroom observations, examination of student work and
review of lesson plans at a minimum. This effort will be further
supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal

Activity - Chromebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Chromebooks will be procured and distributed to various
classrooms throughout the district in order to support their use
as part of instructional delivery and conduct

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Section 31a Building
Principal

Activity - Support Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of homeless students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Homeless
Liaison

Activity - Support Foster Care Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of foster care students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Building
Principal

Activity - Supporting English Language Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District and building level personnel will work in cooperation
with the English Language Learner (ELL) staff from the
Genesee Intermediate School District (GISD) to screen
students suspected of limited English skills, determine the level
of support needed for them to achieve adequate academic
progress, and to help craft a support plan each year to make
sure that our ELL students are on a clear path towards
language proficiency and graduation. In addition, the district
staff will work collaboratively with the GISD to provide
instructional staff with professional development and effective
instructional planning and strategies for ELL students to ensure
success.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Title III Building
Principal,
Teachers,
and GISD
Staff
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Strategy 2:  
Identify Learning Objectives - "When teachers identify and communicate clear learning objectives, they send the message that there is a focus for the learning actives

to come. Teachers will set learning objectives that are specific but not restrictive, communicate the learning objectives to students and parents, connect the learning

objectives to previous and future learning, and engage students in setting personal learning objectives." (Marzano, 2004) 
Category: Science 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Activity - Writing objectives that students understand Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will have an opportunity to look at state standards
and write clear learning objectives that students understand.

Teacher
Collaborati
on

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Priority Learning Targets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in targeted and
sustained professional training in the theory, design, and
development of quality assessments that are fully aligned with
identified learning standards and reflect the depth of knowledge
and performance rigor associated with those standards. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal

Activity - Review and Identify Instructional Material Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will review potential science materials for
district implementation in the 2018-2019 school year. Staff may
participate in the pilot of identified materials during the second
semester of the 2017-2018 school year.

Materials Tier 1 07/01/2018 06/30/2021 $65000 General
Fund

Building
Principal,
Curriculum
Director,
Teaching
Staff

Activity - Instructional Rounds Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Interventions for students not meeting standards -  All teachers will implement a variety of research based instructional strategies and various differentiated

instructional techniques to increase comprehension of content area concepts. 
Category: Science 
Research Cited:  High Yield Instructional Strategies by Robert Marzano

Summarizing and Note Taking

Reinforcing Effort and Providing Recognition

Homework and Practice

Nonlinguistic Representation

Cooperative Learning

Setting Objectives and Providing Feedback

Generating and Testing Hypotheses

Cues, Questions and Advanced Organizers

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Alexandria, VA:

ASCD.

Differentiated Instruction Excerpt from Dr. Vicki Gibson

• Changing the behaviors of teaching and instructional delivery to address student variance.

• Implementing data-informed whole-class and small-group instruction.

• Using leveled curricula that enhances student learning and achievement.

• Using flexible grouping patterns that are sensitive to student progress.

Gibson, V. (n.d.) Differentiating instruction: Making it happen in classrooms. Wellesley, MA: Macmillan/McGraw-Hill. 
Tier: Tier 2 

Volunteer teachers will receive training and participate in
instructional rounds within the district. These instructional
rounds will focus on specific instructional strategies and help
participants understand what effective and rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 General
Fund

Building
Principal

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor implementation of high yield
instructional strategies and differentiated instruction through
classroom walkthroughs, classroom observations, examination
of student work and review of lesson plans at a minimum. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal
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Strategy 4:  
Common Assessments - All teachers and administrators will participate in sustained professional development in assessment theory and design. This effort will be

further supported through the identification of priority learning standards and the development of corresponding proficiency scales. 
Category: Science 
Research Cited:  Hattie, J.A.C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. New York: Routledge.

Marzano, R.J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

Studies substantiate the high correlation with student achievement and the effective use and review of formative assessment data to guide and inform instructional

delivery. 
Tier:  

Activity - Monitor Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress and the effectiveness of
the instructional strategies and differentiated instruction
techniques utilized my reviewing longitudinal classroom
assessment data, standardized examinations, midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Administrat
or,
Curriculum
Director,
Classroom
Teachers

Activity - Professional Development on (and Incorporation of)
Differentiated Instruction and High Yield Instructional Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend trainings to support the use of high yield
instructional strategies and differentiated instruction in the
classroom to meet the needs of students not meeting the
standards and in need of Tier 2 intervention. Ongoing
professional development will be provided as necessary
through internal trainings, professional development sessions,
professional resource materials, and workshops/trainings at the
ISD (or other venues), seminars and conferences. Teachers
will incorporate the skills learned in the delivery of instruction.
This effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 07/01/2018 06/30/2021 $4000 Title II Part
A

Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified as performing below grade level or behind
in credits will be supported with extended learning opportunities
in the form of classes during the school day, after school, and
throughout the summer. These support programs will be
facilitated by content specific teachers, as well as added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Section 31a Building
Principal
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Goal 4: All students at Hill-McCloy High School will be proficient in Social Studies

 

Strategy 1:  
Build students' background knowledge - "The average correlation reported in studies between a person’s background knowledge for a given topic and the extent to

which that person learns new information regarding that topic is .66. Marzano (2004) has demonstrated that vocabulary knowledge and background knowledge are for

all practical purposes synonymous" (Marzano 2008).

Teachers will do the Six-Step Process for Direct Vocabulary Instruction provided in Marzano's "Getting Serious About School Reform Three Critical Commitments:

Vision Document" (2008). These steps include:

Step 1: Provide a description, explanation, or example of the new term.

Activity -  Staff Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in sustained
professional development in assessment theory and design, as
well as the identification of essential questions that increase
student understanding and course rigor. This effort will be
further supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal

Activity -  Data Analysis and Reporting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Key administrators and support staff will engage in continued
data analysis and reporting strategies in order to inform
instructional practice and foster improved student performance.
This effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal

Activity - Illuminate Software Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The school will maintain a subscription to the Illuminate
assessment/data collection software program. This effort will be
supported through the contracted technology interventionist.

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 General
Fund

Building
Principal

Measurable Objective 1:
A 7% increase of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  including core democratic values in Social Studies by 06/30/2021 as measured by National, State and Local
Assessments.
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Step 2: Ask students to restate the description, explanation, or example in their own words.

Step 3: Ask students to construct a picture, symbol, or graphic representing the term.

Step 4: Engage students periodically in activities that help them add to their knowledge of the terms in their notebooks.

Step 5: Periodically ask students to discuss the terms with one another.

Step 6: Involve students periodically in games that allow them to play with terms. 
Category: Social Studies 
Research Cited: Marzano, R. J., PhD. (2008). Getting serious about school reform three critical commitments: Vision document. Retrieved April 13, 2014, from

http://tnl.esd113.org/cms/lib3/WA01001093/Centricity/Domain/68/Commitments_Vision_Document.pdf 
Tier: Tier 1 

Activity - Incorporation of Technology (and supporting
professional development)

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of social studies will be trained in the use of
technology for the purpose of enhancing vocabulary instruction.
This may include (but is not limited to) internal trainings and
professional development sessions, workshops and trainings at
the ISD (or other venues), and seminars/conferences on
technology to enhance instruction. Teachers will incorporate
the technology and skills learned in the delivery of social
studies instruction.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Building
Principal

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor Social Studies teacher
implementation of academic vocabulary through classroom
walkthroughs, classroom observations, examination of student
work and review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal

Activity - Chromebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Chromebooks will be procured and distributed to various
classrooms throughout the district in order to support their use
as part of instructional delivery and conduct action research
regarding their effect

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Building
Principal

Activity - Support Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of homeless students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Homeless
Liaison
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Strategy 2:  
Develop and Implement Common Assessments - Teachers will develop and implement common assessments. 
Category: Social Studies 
Research Cited: Marzano, R. J. (2006). Classroom assessment & grading that work. Alexandria, VA: Association for Supervision and Curriculum Development. 
Tier: Tier 1 

Activity - Support Foster Care Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of foster care students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Building
Principal

Activity - Supporting English Language Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District and building level personnel will work in cooperation
with the English Language Learner (ELL) staff from the
Genesee Intermediate School District (GISD) to screen
students suspected of limited English skills, determine the level
of support needed for them to achieve adequate academic
progress, and to help craft a support plan each year to make
sure that our ELL students are on a clear path towards
language proficiency and graduation. In addition, the district
staff will work collaboratively with the GISD to provide
instructional staff with professional development and effective
instructional planning and strategies for ELL students to ensure
success.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Title III Building
Principals,
Teachers,
and GISD
Staff

Activity - Staff Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in sustained
professional development in assessment theory and design, as
well as the identification of essential questions that increase
student understanding and course rigor. This effort will be
further supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Illuminate Software Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Identify Learning Objectives - "When teachers identify and communicate clear learning objectives, they send the message that there is a focus for the learning actives

to come. Teachers will set learning objectives that are specific but not restrictive, communicate the learning objectives to students and parents, connect the learning

objectives to previous and future learning, and engage students in setting personal learning objectives." (Marzano, 2004) 
Category: Social Studies 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Professional Learning communities Technology
,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal

Activity - Data Analysis and Reporting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Key administrators and support staff will engage in continued
data analysis and reporting strategies in order to inform
instructional practice and foster improved student performance.

Teacher
Collaborati
on

Tier 1 Monitor 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Priority Learning Targets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will participate in ongoing
professional development and collegial dialogue to fully
understand the specific learning objective(s) presented in each
standard, as well as the depth of knowledge and performance
rigor associated with each standard. This effort will be further
supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff

Activity - Instructional Rounds Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Volunteer teachers will receive training and participate in
instructional rounds within the district. These instructional
rounds will focus on specific instructional strategies and help
participants understand what effective and rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 2 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Building
Principal
and
Teaching
Staff
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Strategy 4:  
Interventions for students not meeting standards - All teachers will implement a variety of research based instructional strategies and various differentiated

instructional techniques to increase comprehension of content area concepts. This effort will be further supported through the identification of priority learning targets

and the development of corresponding proficiency scales. 
Category: Social Studies 
Research Cited: High Yield Instructional Strategies by Robert Marzano

Reinforcing Effort and Providing Recognition

Homework and Practice

Nonlinguistic Representation

Cooperative Learning

Setting Objectives and Providing Feedback

Generating and Testing Hypotheses

Cues, Questions and Advanced Organizers

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Alexandria, VA:

ASCD.

Differentiated Instruction Excerpt from Dr. Vicki Gibson

• Changing the behaviors of teaching and instructional delivery to address student variance.

• Implementing data-informed whole-class and small-group instruction.

• Using leveled curricula that enhances student learning and achievement.

• Using flexible grouping patterns that are sensitive to student progress.

Gibson, V. (n.d.) Differentiating instruction: Making it happen in classrooms. Wellesley, MA: Macmillan/McGraw-Hill. 
Tier: Tier 2 

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor implementation of high yield
instructional strategies and differentiated instruction through
classroom walkthroughs, classroom observations, examination
of student work and review of lesson plans at a minimum. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal

Activity - Monitor Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 5: All students at Hill-McCloy High School will be proficient in Mathematics.

 

Strategy 1:  
Build students' background knowledge - "The average correlation reported in studies between a person’s background knowledge for a given topic and the extent to

which that person learns new information regarding that topic is .66. Marzano (2004) has demonstrated that vocabulary knowledge and background knowledge are for

all practical purposes synonymous" (Marzano 2008).

 

Teachers will monitor student progress and the effectiveness of
the instructional strategies and differentiated instruction
techniques utilized my reviewing longitudinal classroom
assessment data, standardized examinations, midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal,
Classroom
Teachers

Activity - Professional Development on (and Incorporation of)
Differentiated Instruction and High Yield Instructional Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend trainings to support the use of high yield
instructional strategies and differentiated instruction in the
classroom to meet the needs of students not meeting the
standards and in need of Tier 2 intervention. Ongoing
professional development will be provided as necessary
through internal trainings, professional development sessions,
professional resource materials, and workshops/trainings at the
ISD (or other venues), seminars and conferences.Teachers will
incorporate the skills learned in the delivery of instruction. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Building
Principal

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified as performing below grade level or behind
in credits will be supported with extended learning opportunities
in the form of classes during the school day, after school, and
throughout the summer. These support programs will be
facilitated by content specific teachers, as well as added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Section 31a Building
Principal

Measurable Objective 1:
A 8% increase of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  in reasoning, analysis, and computation in Mathematics by 06/30/2021 as measured by National, State and local
assessments.
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Teachers will do the Six-Step Process for Direct Vocabulary Instruction provided in Marzano's "Getting Serious About School Reform Three Critical Commitments:

Vision Document" (2008).  These steps include:

 

Step 1: Provide a description, explanation, or example of the new term.

Step 2: Ask students to restate the description, explanation, or example in their own words.

Step 3: Ask students to construct a picture, symbol, or graphic representing the term.

Step 4: Engage students periodically in activities that help them add to their knowledge of the terms in their notebooks.

Step 5: Periodically ask students to discuss the terms with one another.

Step 6: Involve students periodically in games that allow them to play with terms. 
Category: Mathematics 
Research Cited: Marzano, R. J., PhD. (2008). Getting serious about school reform three critical commitments: Vision document. Retrieved April 13, 2014, from

http://tnl.esd113.org/cms/lib3/WA01001093/Centricity/Domain/68/Commitments_Vision_Document.pdf 
Tier: Tier 1 

Activity - Incorporation of Technology (and supporting
professional development)

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of mathematics will be trained in the use of
technology for the purpose of enhancing vocabulary instruction.
This may include (but is not limited to) internal trainings and
professional development sessions, workshops and trainings at
the ISD (or other venues), and seminars/conferences on
technology to enhance instruction. Teachers will incorporate
the technology and skills learned in the delivery of mathematics
instruction.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $4000 Title II Part
A

Building
Principal

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor reading teacher implementation of
academic vocabulary through classroom walkthroughs,
classroom observations, examination of student work and
review of lesson plans at a minimum. This effort will be further
supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 No Funding
Required

Building
Principal

Activity - Chromebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Chromebooks will be procured and distributed to various
classrooms throughout the district in order to support their use
as part of instructional delivery and conduct

Technology
, Direct
Instruction

Tier 1 Monitor 07/01/2018 06/30/2021 $5000 Section 31a Building
Principal
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Strategy 2:  
Identify Learning Objectives - "When teachers identify and communicate clear learning objectives, they send the message that there is a focus for the learning actives

to come. Teachers will set learning objectives that are specific but not restrictive, communicate the learning objectives to students and parents, connect the learning

objectives to previous and future learning, and engage students in setting personal learning objectives." (Marzano, 2004) 
Category: Mathematics 
Research Cited: Marzano, R. J. (2004). Classroom instruction that works: Research-based strategies for increasing student achievement. S.l.: Hawker Brownlow Educ. 
Tier: Tier 1 

Activity - Support Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of homeless students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Homeless
Liaison

Activity -  Support Foster Care Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of foster care students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $0 Title II Part
A

Principal
and
Teaching
Staff

Activity - Supporting English Language Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District and building level personnel will work in cooperation
with the English Language Learner (ELL) staff from the
Genesee Intermediate School District (GISD) to screen
students suspected of limited English skills, determine the level
of support needed for them to achieve adequate academic
progress, and to help craft a support plan each year to make
sure that our ELL students are on a clear path towards
language proficiency and graduation. In addition, the district
staff will work collaboratively with the GISD to provide
instructional staff with professional development and effective
instructional planning and strategies for ELL students to ensure
success.

Academic
Support
Program,
Professiona
l Learning,
Direct
Instruction,
Teacher
Collaborati
on

Tier 2 Implement 07/01/2018 06/30/2021 $20000 Title III Building
Principal,
Teachers,
and GISD
Staff

Activity - Priority Learning Targets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Interventions for students not meeting standards -  All teachers will implement a variety of research based instructional strategies and various differentiated

instructional techniques to increase comprehension of content area concepts. This effort will be further supported through the identification of priority learning targets

and the development of corresponding proficiency scales. 
Category: Mathematics 
Research Cited: High Yield Instructional Strategies by Robert Marzano

Reinforcing Effort and Providing Recognition

Homework and Practice

Nonlinguistic Representation

Cooperative Learning

Setting Objectives and Providing Feedback

Generating and Testing Hypotheses

Cues, Questions and Advanced Organizers

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Alexandria, VA:

ASCD.

Differentiated Instruction Excerpt from Dr. Vicki Gibson

• Changing the behaviors of teaching and instructional delivery to address student variance.

• Implementing data-informed whole-class and small-group instruction.

• Using leveled curricula that enhances student learning and achievement.

• Using flexible grouping patterns that are sensitive to student progress.

Gibson, V. (n.d.) Differentiating instruction: Making it happen in classrooms. Wellesley, MA: Macmillan/McGraw-Hill. 
Tier: Tier 2 

Teachers and administrators will participate in ongoing
professional development and collegial dialogue to fully
understand the specific learning objective(s) presented in each
standard, as well as the depth of knowledge and performance
rigor associated with each standard. This effort will be further
supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

High
School
Principal
and
Teaching
Staff.

Activity - Instructional Rounds Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Volunteer teachers will receive training and participate in
instructional rounds within the district. These instructional
rounds will focus on specific instructional strategies and help
participants understand what effective and rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 General
Fund

Principal
and
teaching
staff
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Strategy 4:  
Common Assessments - All teachers and administrators will participate in targeted and sustained professional training in the theory, design, and development of quality

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor implementation of high yield
instructional strategies and differentiated instruction through
classroom walkthroughs, classroom observations, examination
of student work and review of lesson plans at a minimum. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal

Activity - Monitor Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress and the effectiveness of
the instructional strategies and differentiated instruction
techniques utilized my reviewing longitudinal classroom
assessment data, standardized examinations, midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Principal,
Classroom
Teachers

Activity - Professional Development on (and Incorporation of)
Differentiated Instruction and High Yield Instructional Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend trainings to support the use of high yield
instructional strategies and differentiated instruction in the
classroom to meet the needs of students not meeting the
standards and in need of Tier 2 intervention. Ongoing
professional development will be provided as necessary
through internal trainings, professional development sessions,
professional resource materials, and workshops/trainings at the
ISD (or other venues), seminars and conferences.Teachers will
incorporate the skills learned in the delivery of instruction. This
effort will be further supported through the identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title II Part
A

Building
Principal

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified as performing below grade level or behind
in credits will be supported with extended learning opportunities
in the form of classes during the school day, after school, and
throughout the summer. These support programs will be
facilitated by content specific teachers, as well as added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Section 31a Building
Principal
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assessments that are fully aligned with identified learning standards and reflect the depth of knowledge and performance rigor associated with those standards. This

effort will be further supported through the identification of priority learning standards and the development of corresponding proficiency scales.

 
Category: Mathematics 
Research Cited:  Hattie, J.A.C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. New York: Routledge.

Marzano, R.J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

Studies substantiate the high correlation with student achievement and the effective use and review of formative assessment data to guide and inform instructional

delivery. 
Tier: Tier 1 

Goal 6: All students at Hill-McCloy High School will be proficient readers.

Activity -  Staff Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in sustained
professional development in assessment theory and design, as
well as the identification of essential questions that increase
student understanding and course rigor. This effort will be
further supported through the identification of priority learning
standards and the development of corresponding proficiency
scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal

Activity - Data Analysis and Reporting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Key administrators and support staff will engage in continued
data analysis and reporting strategies in order to inform
instructional practice and foster improved student performance.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Principal,
Teaching
Staff

Activity - Illuminate Software Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district will maintain a subscription to the Illuminate
assessment/data collection software program. This effort wil lbe
further supported by the contracted technology interventionist

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 General
Fund

Building
Principal,
Technology
Intervention
ist,
Teachers
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Strategy 1:  
Interventions for students not meeting standards - All teachers will implement a variety of research based instructional strategies and various differentiated instructional

techniques to increase comprehension of content area concepts. 
Category: Learning Support Systems 
Research Cited: High Yield Instructional Strategies by Robert Marzano

Summarizing and Note Taking

Reinforcing Effort and Providing Recognition

Homework and Practice

Nonlinguistic Representation

Cooperative Learning

Setting Objectives and Providing Feedback

Generating and Testing Hypotheses

Cues, Questions and Advanced Organizers

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Alexandria, VA:

ASCD.

Differentiated Instruction Excerpt from Dr. Vicki Gibson

• Changing the behaviors of teaching and instructional delivery to address student variance.

• Implementing data-informed whole-class and small-group instruction.

• Using leveled curricula that enhances student learning and achievement.

• Using flexible grouping patterns that are sensitive to student progress.

Gibson, V. (n.d.) Differentiating instruction: Making it happen in classrooms. Wellesley, MA: Macmillan/McGraw-Hill. 
Tier: Tier 2 

Measurable Objective 1:
A 6% increase of Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  in reading fluency and comprehension in English Language Arts in Reading by 06/30/2021 as measured by STAR
Reading Assessment, grade level reading assessments and state assessments..

Activity - Professional Development on (and Incorporation of)
Differentiated Instruction and High Yield Instructional Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will attend trainings to support the use of high yield
instructional strategies and differentiated instruction in the
classroom to meet the needs of students not meeting the
standards and in need of Tier 2 intervention. Ongoing
professional development will be provided as necessary
through internal trainings, professional development sessions,
professional resource materials, and  workshops/trainings at
the ISD (or other venues), seminars and conferences.Teachers
will
incorporate the skills learned in the delivery of instruction.

Professiona
l Learning

07/01/2018 06/30/2021 $13000 Title II Part
A

Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor implementation of high yield
instructional strategies and differentiated instruction through
classroom walkthroughs, classroom observations, examination
of student work and review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Level
Administrati
on

Activity - Monitor Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress and the effectiveness of
the instructional strategies and differentiated instruction
techniques utilized by reviewing the STAR Reading
Assessment data administered 3 times annually (at a
minimum).

Technology
, Academic
Support
Program

Tier 1 Monitor 07/01/2018 06/30/2021 $6500 Title II Part
A

Building
Administrat
ors
Curriculum
Director
Classroom
Teachers

Activity -  AARI Training and Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Interventionists and Special Education Teachers will receive
ongoing training in Adolescent Accelerated Reading Initiative
(AARI) and will implement the program with fidelity. Student
progress will be evaluated using STAR Reading assessment
and QRI testing.

Professiona
l Learning

Tier 3 Monitor 07/01/2018 06/30/2021 $2500 Title II Part
A

Intervention
ist, Building
Administrati
on,
Curriculum
Director

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students identified as performing below grade level or behind
in credits will be supported with extended learning opportunities
in the form of classes during the school day, after school, and
throughout the summer. These support programs will be
facilitated by content specific teachers, as well as added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2021 $25000 Section 31a Building
Principal
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Strategy 2:  
Identify Learning Objectives - All teachers will provide instruction that is built upon a clearly articulated K-12 curriculum scope and sequence, as well as grade-level

learning objectives that are aligned with approved standards. This will be accomplished through the identification of priority learning targets and development of

proficiency scale for each learning target. 
Category: English/Language Arts 
Research Cited: Hattie, J.A.C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. New York: Routledge.

Marzano, R.J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

Studies substantiate the high correlation with student achievement and the teacher's focus and communication of identified learning targets. 
Tier: Tier 1 

Strategy 3:  
Common Assessments - All teachers and administrators will participate in targeted and sustained professional training in the theory, design, and development of quality

assessments that are fully aligned with identified learning standards and reflect the depth of knowledge and performance rigor associated with those standards. 
Category: English/Language Arts 
Research Cited: Hattie, J.A.C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. New York: Routledge.

Marzano, R.J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

Studies substantiate the high correlation with student achievement and the effective use and review of formative assessment data to guide and inform instructional

delivery. 
Tier: Tier 1 

Activity - Priority Learning Targets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will participate in ongoing
professional development and collegial dialogue to fully
understand the learning objectives presented in each
standards, as well as the depth of knowledge and performance
rigor associated with the standards. This will be accomplished
through the identification of priority learning standards and
correlating proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Administrati
on

Activity - Instructional Rounds Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Volunteer teachers will receive training and participate in
instructional rounds within the district. These instructional
rounds will focus on specific instructional strategies and help
participants understand what effective and rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2018 06/30/2021 $5000 General
Fund

Building
Administrati
on
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Strategy 4:  
Background Knowledge - All teachers will implement Academic Vocabulary instruction with all students in order to build background knowledge across content areas.

All reading teachers will consciously differentiate between Tier 2 and Tier 3 Vocabulary Words and explicitly address both types of vocabulary in the classroom. 
Category: English/Language Arts 
Research Cited: Six-Step Vocabulary Instruction

Step One: Provide a student-friendly description, explanation or example of the new term.

Step Two: Ask students to restate the description, explanation or example in their own words.

Step Three: Ask students to construct a picture, symbol or graphic representation of the term.

Step Four: Engage students periodically in structured vocabulary discussions that help them add to their knowledge of vocabulary terms.

Step Five: Periodically, ask students to discuss and refine the terms.

Step Six: Involve students periodically in games that allow them to play with the terms.

Marzano, R.J. (2004) Building background knowledge for academic achievement: Research on what works in schools. Alexandria, VA: ASCD, pp. 91-103.

National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards for English language arts

and literacy in history/social studies, science, and technical subjects. Washington, DC: Authors.

Activity - Staff Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers and administrators will participate in sustained
professional development in assessment theory and design, as
well as the identification of priority learning standards and
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $9000 Title II Part
A

Building
level and
central
office
administrat
ors

Activity - Illuminate Software Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district will maintain a subscription to the Illuminate
assessment/data collection software program and support
continued staff training through the contracted technology
interventionist.

Curriculum
Developme
nt,
Technology

Tier 1 Implement 07/01/2018 06/30/2021 $6000 General
Fund

Building
Administrati
on

Activity - Data Analysis and Reporting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Key administrators and support staff will engage in ongoing
data analysis and reporting strategies in order to inform
instructional practice and foster improved student performance.
All teachers will also be fully engaged in the analysis of student
performance data through data teams/wall and data presented
through the Illuminate program.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Title II Part
A

Building
Administrat
or,
Teaching
Staff,
Support
Staff
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Tier: Tier 1 

Activity - Monitor Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration will monitor reading teacher implementation of
academic vocabulary through classsroom walkthroughs,
classroom observations, examination of student work and
review of lesson plans at a minimum.

Walkthroug
h

Monitor 07/01/2018 06/30/2021 $0 General
Fund

Building
Level
Administrati
on, District
Level
Administrati
on

Activity - Incorporation of Technology (and supporting
professional development)

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of reading will be trained in the use of technology for
the purpose of enhancing vocabulary instruction. This may
include (but is not limited to) internal trainings and professional
development sessions, workshops and trainings at the ISD (or
other venues), seminars and conferences on technology to
enhance instruction. Teachers will incorporate the technology
and skills learned in the delivery of reading instruction.

Technology
,
Professiona
l Learning

Implement 07/01/2018 06/30/2021 $4000 Title II Part
A

Building
Administrati
on,
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Activity - Chromebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Chromebooks will be procured and distributed to various
classrooms throughout the district in order to support their use
as part of instructional delivery and conduct action research
regarding their effect.

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $13000 Title VI Part
B, Title I
Part A

Building
Principal

Activity - Supporting English Language Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 7: All students at Montrose Community Schools will behave in an appropriate manner that

maximizes learning potential.

 

Strategy 1:  
Positive Behavior Interventions and Supports (PBIS) - Teachers, behavior specialists, counselors, support staff and building administrators will utilize the building wide

PBIS Model for behavior support in each of the buildings at Montrose Community Schools. Additionally, individual classes and identified students will be provided with

individualized and/or small group support when necessary and appropriate. 
Category: School Culture 

District and building level personnel will work in cooperation
with the English Language Learner (ELL) staff from the
Genesee Intermediate School District (GISD) to screen
students suspected of limited English skills, determine the level
of support needed for them to achieve adequate academic
progress, and to help craft a support plan each year to make
sure that our ELL students are on a clear path towards
language proficiency and graduation. In addition, the district
staff will work collaboratively with the GISD to provide
instructional staff with professional development and effective
instructional planning and strategies for ELL students to ensure
success.

Parent
Involvemen
t, Academic
Support
Program,
Professiona
l Learning,
Direct
Instruction

Tier 2 Implement 07/01/2018 06/30/2021 $20000 Title III Building
principal,
teachers,
and GISD
staff

Activity - Support Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of homeless students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Homeless
Liaison

Activity - Support Foster Care Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support the academic needs of foster care students at all grade
levels to ensure they have the transportation, basic supplies,
and academic support needed to achieve school success, both
academically and socially.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Title I Part
A

Building
Administrat
or

Measurable Objective 1:
demonstrate a behavior  that promotes positive interactions among students and maximizes learning potential by 06/30/2021 as measured by Synergy behavior data
records, assessment data, classroom referrals and teacher observation..
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Research Cited: School-wide Positive Behavior Support: Investing in Student Success

By Robert Horner, George Sugai and Claudia Vincent

Problem behaviors, such as aggression, defiance, truancy, property destruction, disruption, and self-injury remain a major challenge in schools and a dramatic barrier to

academic achievement. Historically, schools have assumed that social skills should be learned at home, and that children who behave inappropriately at school should

be identified and given a strong disciplinary message that such behavior will not be tolerated. When the “get tough” response does not result in an immediate

elimination of the problem behavior, next steps are exclusionary (e.g., suspensions), in some cases moving children to “special” contexts. Students identified with

emotional and behavioral disorders (EBD) are especially at risk of exclusion from general education settings, even though they are likely to benefit most from the typical

social interactions occurring in general education classrooms (Panacek & Dunlap, 2003).

Exclusionary approaches have never been effective, and as the number of students with problem behavior has increased, schools face an overwhelming demand from

teachers and families to respond. In a variety of ways policy-makers, school boards, administrators, and teachers are being asked to make schools safe, positive,

predictable places of learning. Increasingly and ironically, schools that do not invest in building a positive social culture have difficulty achieving the academic standards

that are now expected.

School-wide positive behavior support (SW-PBS) is an approach that begins with a school-wide prevention effort, and then adds intensive individualized support for

those students with more extreme needs. SW-PBS has five core strategies:

• Focus on preventing the development and occurrence of problem behavior, which is more effective, cost-efficient, and productive than responding after problem

behavior patterns have become ingrained.

• Teach appropriate social behavior and skills. Because children come to school from many different backgrounds, schools must define the core social expectations

(e.g., be respectful, be responsible, be safe), and overtly teach the behaviors and skills associated with these expectations. When all students in the school are taught

the same social skills, a social culture is established where students not only have personal knowledge about social expectations, they know that everyone in the

school knows those same social expectations.

• Acknowledge appropriate behavior. Students should receive regular recognition for appropriate behavior at rates that exceed rates of recognition for rule violations

and problem behaviors. Negative consequences alone will not change problem behavior. Instead of ignoring problem behavior, a continuum of consequences

(e.g.,correction, warning, office discipline referral) for problem behavior should be maintained and used to prevent escalation and allow instruction to continue in class.

• Gather and use data about student behavior to guide behavior support decisions. Data on what problem behaviors are being observed and how often, where and what

time of the day they are occurring, and who is engaging in these problem behaviors enable schools to develop the most effective, efficient, and relevant school-wide

behavior support plan.

• Invest in the systems (e.g., teams, policies, funding, administrative support, data structures) that support adults in their implementation of effective practices. Over the

past six years, the U.S. Department of Education’s Office of Special Education Programs (OSEP) has invested in technical assistance to states and districts choosing to

implement SW-PBS. Over 2900 schools across 34 states are now implementing or in the process of adopting SW-PBS. Implementation is occurring

primarily in elementary and middle schools, but the approach is now being adapted, applied, and studied in over 200 high schools. A 90-school study using a

randomized, wait-list, control group design is currently being funded by OSEP to assess the a) impact of technical support on the ability of schools to adopt SW-PBS

practices with high fidelity, b) impact of SW-PBS practices on the social and academic outcomes for students, and c) sustainability of SW-PBS practices and outcomes

over time. Evaluations that have accompanied implementation of SW-PBS efforts identify the following seven key “lessons learned” that have relevance for future policy

and practice (Lewis & Sugai, 1999; Horner, Sugai, Todd & Lewis-Palmer, 2005; Center on Positive Behavioral Interventions and Support, 2004):

• Most schools in the U.S. are not implementing the evidence-based practices associated with SW-PBS. As part of the technical assistance process, schools have been
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assessed prior to adopting SW-PBS practices. On average, schools are using less than half the basic features, and none of the schools evaluated have demonstrated

effective implementation prior to receiving technical assistance.

• When technical support is provided, schools are successful in adopting the evidence-based practices associated with SW-PBS. Typically, school teams composed of

five to seven individuals receive three, one- to two-day training events each year for two years. Schools throughout the country have documented the ability to adopt

SW-PBS practices with high fidelity when they receive this level of support.

• Once schools adopt SW-PBS practices to criterion they are likely to sustain those practices over long time periods. Longitudinal studies indicate that SW-PBS

practices have sustained up to 10 years following implementation, even with turnover in administrators and core team members. In a recent evaluation of schools in

Illinois, 86% of schools adopting SW-PBS in 2002-03 sustained or improved their level of implementation in 2003-04. 
Tier: Tier 1 

Activity - Ongoing Training and Planning for Staff Members on
PBIS

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers, school success coordinators, school/home liaison,
support staff and administration will participate in ongoing
training and planning for the PBIS Model.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 Title II Part
A

District
Administrati
on, Various
Staff
Members,
Building
Administrati
on

Activity - Behavior Advisory & Data Team Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Selected teachers, school success coordinators, school/home
liaison, counselor, dean of students and building administrator
will participate in a Behavior Advisory Council and Data Team
that will serve as a support for identifying students in need of
Tier 2 and Tier 3 behavior supports. The team will also promote
successful strategies for behavior interventions to be utilized in
the Tier 2 and Tier 3
setting. Training will be provided for all members of the team as
needed.

Professiona
l Learning

Tier 2 Monitor 07/01/2018 06/30/2021 $0 Title II Part
A

Various
Staff
Members,
Building
Administrati
on

Activity - Purchase of Supplemental Supplies for PBIS Initiative
and Conscious Discipline

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School success coordinators, School/home liaison, Dean of
Students and curriculum director will purchase any necessary
supplies that will be supplemental to the PBIS supplies we
already have in
place. This may include posters, poster supplies (poster paper,
lamination, Conscious Discipline Text (book)) and other
necessary supplies.

Behavioral
Support
Program

07/01/2018 06/30/2021 $0 Section 31a Building
Administrati
on,
Behavior
Specialist,
Curriculum
Director
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title VI Part B

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as part of instructional delivery and conduct action
research
regarding their effect.

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $12000 Building
Principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Support Foster Care
Students

Support the academic needs of foster care
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Administrati
on

Support Foster Care
Students

Support the academic needs of foster care
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Administrat
or

Support Homeless
Students

Support the academic needs of homeless
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Homeless
Liaison
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Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as part of instructional delivery and conduct action
research
regarding their effect.

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $1000 Building
Principal

Support Homeless
Students

Support the academic needs of homeless
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Homeless
Liaison

Support Foster Care
Students

Support the academic needs of foster care
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Support Homeless
Students

Support the academic needs of homeless
studetns at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Homeless
Liaison

Support Homeless
Students

Support the academic needs of homeless
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Homeless
Liaison

Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as part of instructional delivery and conduct action
research
regarding their effect

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Support Foster Care
Students

Support the academic needs of foster care
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal
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Section 31a

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as part of instructional delivery and conduct

Technology
, Direct
Instruction

Tier 1 Monitor 07/01/2018 06/30/2021 $5000 Building
Principal

Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as a part of instructional delivery and conduct
action research
regarding their effect.

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

Extended Learning
Opportunities

Students identified as performing below grade
level or behind
in credits will be supported with extended learning
opportunities
in the form of classes during the school day, after
school, and
throughout the summer. These support programs
will be
facilitated by content specific teachers, as well as
added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $25000 Building
Principal

Extended Learning
Opportunities

Students identified as performing below grade
level or behind
in credits will be supported with extended learning
opportunities
in the form of classes during the school day, after
school, and
throughout the summer. These support programs
will be
facilitated by content specific teachers, as well as
added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Extended Learning
Opportunities

Students identified as performing below grade
level or behind
in credits will be supported with extended learning
opportunities
in the form of classes during the school day, after
school, and
throughout the summer. These support programs
will be
facilitated by content specific teachers, as well as
added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2021 $25000 Building
Principal
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General Fund

Purchase of
Supplemental Supplies
for PBIS Initiative and
Conscious Discipline

School success coordinators, School/home
liaison, Dean of Students and curriculum director
will purchase any necessary supplies that will be
supplemental to the PBIS supplies we already
have in
place. This may include posters, poster supplies
(poster paper, lamination, Conscious Discipline
Text (book)) and other necessary supplies.

Behavioral
Support
Program

07/01/2018 06/30/2021 $0 Building
Administrati
on,
Behavior
Specialist,
Curriculum
Director

Extended Learning
Opportunities

Students identified as performing below grade
level or behind
in credits will be supported with extended learning
opportunities
in the form of classes during the school day, after
school, and
throughout the summer. These support programs
will be
facilitated by content specific teachers, as well as
added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Extended Learning
Opportunities

Students identified as performing below grade
level or behind
in credits will be supported with extended learning
opportunities
in the form of classes during the school day, after
school, and
throughout the summer. These support programs
will be
facilitated by content specific teachers, as well as
added
paraprofessionals as needed.

Technology
, Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Chromebooks Chromebooks will be procured and distributed to
various
classrooms throughout the district in order to
support their use
as part of instructional delivery and conduct

Technology
, Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monitor Implementation Administration will monitor implementation of high
yield
instructional strategies and differentiated
instruction through
classroom walkthroughs, classroom observations,
examination
of student work and review of lesson plans at a
minimum.

Walkthroug
h

Tier 2 07/01/2018 06/30/2021 $0 Building
Administrati
on
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Monitor Implementation Administration will monitor implementation of high
yield
instructional strategies and differentiated
instruction through
classroom walkthroughs, classroom observations,
examination
of student work and review of lesson plans at a
minimum. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal

Review and Identify
Instructional Material

Science teachers will review potential science
materials for
district implementation in the 2018-2019 school
year. Staff may
participate in the pilot of identified materials during
the second
semester of the 2017-2018 school year.

Materials Tier 1 07/01/2018 06/30/2021 $65000 Building
Principal,
Curriculum
Director,
Teaching
Staff

Instructional Rounds Volunteer teachers will receive training and
participate in
instructional rounds within the district. These
instructional
rounds will focus on specific instructional
strategies and help
participants understand what effective and
rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Administrati
on

Instructional Rounds Volunteer teachers will receive training and
participate in
instructional rounds within the district. These
instructional
rounds will focus on specific instructional
strategies and help
participants understand what effective and
rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Monitor Implementation Administration will monitor science teacher
implementation of
academic vocabulary through classroom
walkthroughs,
classroom observations, examination of student
work and
review of lesson plans at a minimum. This effort
will be further
supported through the identification of priority
learning
standards and the development of corresponding
proficiency
scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal
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Instructional Rounds Volunteer teachers will receive training and
participate in
instructional rounds within the district. These
instructional
rounds will focus on specific instructional
strategies and help
participants understand what effective and
rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Principal
and
teaching
staff

Monitor Implementation Administration will monitor implementation of high
yield
instructional strategies and differentiated
instruction through
classroom walkthroughs, classroom observations,
examination
of student work and review of lesson plans at a
minimum. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal

Materials Writing teachers will be provided with
supplemental materials to
effectively teach the MAISA units.

Curriculum
Developme
nt

Tier 1 07/01/2018 06/30/2021 $5000 Building
Administrati
on

Monitor Implementation Administration will monitor writing teacher's
implementation of
academic vocabulary through classroom
walkthroughs,
classroom observations, examination of student
work and
review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Level
Administrati
on

Illuminate Software The school will maintain a subscription to the
Illuminate assessment/data collection software
program. This effort will be supported through the
contracted technology interventionist.

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

Monitor Student
Progress

Teachers will monitor student progress and the
effectiveness of
the instructional strategies and differentiated
instruction
techniques utilized my reviewing longitudinal
classroom
assessment data, standardized examinations,
midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal,
Classroom
Teachers
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Monitor Student
Progress

Teachers will monitor student progress and the
effectiveness of
the instructional strategies and differentiated
instruction
techniques utilized my reviewing longitudinal
classroom
assessment data, standardized examinations,
midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal,
Classroom
Teachers

Instructional Rounds Volunteer teachers will receive training and
participate in instructional rounds within the
district. These instructional rounds will focus on
specific instructional strategies and help
participants understand what effective and
rigorous instruction looks like and sounds like
within a classroom.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2018 06/30/2021 $5000 Building
Administrati
on

Monitor Implementation Administration will monitor implementation of high
yield instructional strategies and differentiated
instruction through classroom walkthroughs,
classroom observations, examination of student
work and review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Level
Administrati
on

Monitor Implementation Administration will monitor implementation of high
yield
instructional strategies and differentiated
instruction through
classroom walkthroughs, classroom observations,
examination
of student work and review of lesson plans at a
minimum. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal

Illuminate Software The district will maintain a subscription to the
Illuminate
assessment/data collection software program.
This effort wil lbe
further supported by the contracted technology
interventionist

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal,
Technology
Intervention
ist,
Teachers

Illuminate Software The district will maintain a subscription to the
Illuminate assessment/data collection software
program and support continued staff training
through the contracted technology interventionist.

Curriculum
Developme
nt,
Technology

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Administrati
on

Test Students with a
National Standardized
Spanish Test

All Spanish students will take a national
standardized Spanish test.

Materials Tier 1 Getting
Ready

07/01/2018 06/30/2021 $165 Spanish
Teacher,
Principal
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Title II Part A

Monitor Implementation Administration will monitor reading teacher
implementation of
academic vocabulary through classsroom
walkthroughs,
classroom observations, examination of student
work and
review of lesson plans at a minimum.

Walkthroug
h

Monitor 07/01/2018 06/30/2021 $0 Building
Level
Administrati
on, District
Level
Administrati
on

Monitor Implementation Administration will monitor Social Studies teacher
implementation of academic vocabulary through
classroom
walkthroughs, classroom observations,
examination of student
work and review of lesson plans at a minimum.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal

Illuminate Software The district will maintain a subscription to the
Illuminate
assessment/data collection software program.
Staff members
will also be supported in the use of Illuminate
through the
contracted technology interventionist.

Technology Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

Monitor Student
Progress

Teachers will monitor student progress and the
effectiveness of
the instructional strategies and differentiated
instruction
techniques utilized my reviewing longitudinal
classroom
assessment data, standardized examinations,
midterm and
final examinations, etc.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Administrat
or,
Curriculum
Director,
Classroom
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monitor Student
Progress

Teachers will monitor student progress and the
effectiveness of
the instructional strategies and differentiated
instruction
techniques utilized by reviewing the STAR
Reading
Assessment data administered 3 times annually
(at a
minimum).

Technology
, Academic
Support
Program

Tier 1 Evaluate 07/01/2018 06/30/2021 $6500 Building
Principal,
Curriculum
Director,
Classroom
Teachers

PLC Professional Learning Communities Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff
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 Professional
Development on (and
incorporation of)
Differentiated Instruction
and High Yield
Instructional Strategies

Teachers will attend trainings to support the use of
high yield
instructional strategies and differentiated
instruction in the
classroom to meet the needs of students not
meeting the
standards and identified as in need of Tier 2
intervention.
Ongoing professional development will be
provided as
necessary through internal trainings, professional
development
sessions, professional resource materials, and
workshops/trainings at the ISD (or other venues),
seminars and
conferences. Teachers will incorporate the skills
learned in the
delivery of instruction.

Professiona
l Learning

Tier 2 Implement 07/01/2018 06/30/2021 $5000 Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Incorporation of
Technology (and
supporting professional
development)

Teachers of mathematics will be trained in the use
of
technology for the purpose of enhancing
vocabulary instruction.
This may include (but is not limited to) internal
trainings and
professional development sessions, workshops
and trainings at
the ISD (or other venues), and
seminars/conferences on
technology to enhance instruction. Teachers will
incorporate
the technology and skills learned in the delivery of
mathematics
instruction.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $4000 Building
Principal

Incorporation of
Technology (and
supporting professional
development)

Teachers of writing will be trained in the use of
technology for
the purpose of enhancing vocabulary instruction.
This may
include (but is not limited to) internal trainings and
professional
development sessions, workshops and trainings at
the ISD (or
other venues), and seminars/conferences on
technology to
enhance instruction. Teachers will incorporate the
technology
and skills learned in the delivery of writing
instruction.

Technology
,
Professiona
l Learning

Tier 1 07/01/2018 06/30/2021 $0 Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff
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Provide Training on
Effective Instructional
Design

Teachers will receive training on Marzano’s Nine
High-Yield Instructional Strategies, training
materials, and release time.

Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Professional
Development/Training

Various teachers will be trained in the MAISA
writing units,
writers workshops and writing instructional
strategies. This
professional development may include (but is not
limited to)
internal trainings and professional development
session,
workshops and trainings at the ISD (or other
venues), seminars
and conferences. Teachers will incorporate the
skills learned in
the delivery of instruction.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Curriculum
Director
Building
Administrati
on
Various
Members of
the
Instructiona
l Staff

Priority Learning Targets All teachers and administrators will participate in
targeted and
sustained professional training in the theory,
design, and
development of quality assessments that are fully
aligned with
identified learning standards and reflect the depth
of knowledge
and performance rigor associated with those
standards. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

 Support Foster Care
Students

Support the academic needs of foster care
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $0 Principal
and
Teaching
Staff

Instructional Rounds Volunteer teachers will receive training and
participate in
instructional rounds within the district. These
instructional
rounds will focus on specific instructional
strategies and help
participants understand what effective and
rigorous instruction
looks like and sounds like within a classroom.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 2 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff
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Provide Training in
Assessment Design

Teachers will attend district provided professional
development on assessment design/ training and
material/ release time; Illuminate subscription and
training

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Priority Learning Targets Teachers and administrators will participate in
ongoing
professional development and collegial dialogue to
fully
understand the specific learning objective(s)
presented in each
standard, as well as the depth of knowledge and
performance
rigor associated with each standard. This effort will
be further
supported through the identification of priority
learning
standards and the development of corresponding
proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Membership to the
ACTFL

Teacher must join the ACTFL to align to the
standards of the nationally standardized test.

Professiona
l Learning

Tier 3 Getting
Ready

07/01/2018 06/30/2021 $0 Teacher
and High
School
Principal

 Data Analysis and
Reporting

Key administrators and support staff will engage in
continued
data analysis and reporting strategies in order to
inform
instructional practice and foster improved student
performance.
This effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

Staff Training All teachers and administrators will participate in
sustained
professional development in assessment theory
and design, as
well as the identification of essential questions that
increase
student understanding and course rigor. This effort
will be
further supported through the identification of
priority learning
standards and the development of corresponding
proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff
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Data Analysis and
Reporting

Key administrators and support staff will engage in
ongoing data analysis and reporting strategies in
order to inform instructional practice and foster
improved student performance. All teachers will
also be fully engaged in the analysis of student
performance data through data teams/wall and
data presented through the Illuminate program.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Administrat
or,
Teaching
Staff,
Support
Staff

Data Analysis and
Reporting

Key administrators and support staff will engage in
continued
data analysis and reporting strategies in order to
inform
instructional practice and foster improved student
performance.

Teacher
Collaborati
on

Tier 1 Monitor 07/01/2018 06/30/2021 $6000 Building
Principal
and
Teaching
Staff

Writing objectives that
students understand

Teachers will have an opportunity to look at state
standards and write clear learning objectives that
students understand.

Teacher
Collaborati
on

Tier 1 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Priority Learning Targets Teachers and administrators will participate in
ongoing professional development and collegial
dialogue to fully understand the learning
objectives presented in each standards, as well as
the depth of knowledge and performance rigor
associated with the standards. This will be
accomplished
through the identification of priority learning
standards and correlating proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Administrati
on

 AARI Training and
Implementation

Interventionists and Special Education Teachers
will receive
ongoing training in Adolescent Accelerated
Reading Initiative
(AARI) and will implement the program with
fidelity. Student
progress will be evaluated using STAR Reading
assessment
and QRI testing.

Professiona
l Learning

Tier 3 Monitor 07/01/2018 06/30/2021 $2500 Intervention
ist, Building
Administrati
on,
Curriculum
Director

 Staff Training All teachers and administrators will participate in
sustained
professional development in assessment theory
and design, as
well as the identification of essential questions that
increase
student understanding and course rigor. This effort
will be
further supported through the identification of
priority learning
standards and the development of corresponding
proficiency
scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $6000 Building
Principal
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Ongoing Training and
Planning for Staff
Members on PBIS

Teachers, school success coordinators,
school/home liaison, support staff and
administration will participate in ongoing training
and planning for the PBIS Model.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 District
Administrati
on, Various
Staff
Members,
Building
Administrati
on

Professional
Development on (and
Incorporation of)
Differentiated Instruction
and High Yield
Instructional Strategies

Teachers will attend trainings to support the use of
high yield
instructional strategies and differentiated
instruction in the
classroom to meet the needs of students not
meeting the
standards and in need of Tier 2 intervention.
Ongoing
professional development will be provided as
necessary
through internal trainings, professional
development sessions,
professional resource materials, and
workshops/trainings at the
ISD (or other venues), seminars and conferences.
Teachers
will incorporate the skills learned in the delivery of
instruction.
This effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 07/01/2018 06/30/2021 $4000 Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Behavior Advisory &
Data Team Meetings

Selected teachers, school success coordinators,
school/home liaison, counselor, dean of students
and building administrator will participate in a
Behavior Advisory Council and Data Team that
will serve as a support for identifying students in
need of Tier 2 and Tier 3 behavior supports. The
team will also promote successful strategies for
behavior interventions to be utilized in the Tier 2
and Tier 3
setting. Training will be provided for all members
of the team as needed.

Professiona
l Learning

Tier 2 Monitor 07/01/2018 06/30/2021 $0 Various
Staff
Members,
Building
Administrati
on

Data Analysis and
Reporting

Key administrators and support staff will engage in
continued
data analysis and reporting strategies in order to
inform
instructional practice and foster improved student
performance.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal,
Teaching
Staff
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Priority Learning Targets Teachers and administrators will participate in
ongoing
professional development and collegial dialogue to
fully
understand the specific learning objective(s)
presented in each
standard, as well as the depth of knowledge and
performance
rigor associated with each standard. This will be
achieved
through the identification of priority learning
standards and the
development of corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Professional
Development on (and
Incorporation of)
Differentiated Instruction
and High Yield
Instructional Strategies

Teachers will attend trainings to support the use of
high yield
instructional strategies and differentiated
instruction in the
classroom to meet the needs of students not
meeting the
standards and in need of Tier 2 intervention.
Ongoing
professional development will be provided as
necessary
through internal trainings, professional
development sessions,
professional resource materials, and
workshops/trainings at the
ISD (or other venues), seminars and
conferences.Teachers will
incorporate the skills learned in the delivery of
instruction. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

 Staff Training All teachers and administrators will participate in
sustained
professional development in assessment theory
and design, as
well as the identification of essential questions that
increase
student understanding and course rigor. This effort
will be
further supported through the identification of
priority learning
standards and the development of corresponding
proficiency
scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $6000 Building
Principal
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Incorporation of
Technology (and
supporting professional
development)

Teachers of social studies will be trained in the
use of
technology for the purpose of enhancing
vocabulary instruction.
This may include (but is not limited to) internal
trainings and
professional development sessions, workshops
and trainings at
the ISD (or other venues), and
seminars/conferences on
technology to enhance instruction. Teachers will
incorporate
the technology and skills learned in the delivery of
social
studies instruction.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal

Professional
Development on (and
Incorporation of)
Differentiated Instruction
and High Yield
Instructional Strategies

Teachers will attend trainings to support the use of
high yield instructional strategies and
differentiated instruction in the classroom to meet
the needs of students not meeting the standards
and in need of Tier 2 intervention. Ongoing
professional development will be provided as
necessary through internal trainings, professional
development sessions, professional resource
materials, and  workshops/trainings at the ISD (or
other venues), seminars and
conferences.Teachers will
incorporate the skills learned in the delivery of
instruction.

Professiona
l Learning

07/01/2018 06/30/2021 $13000 Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Staff Training All teachers and administrators will participate in
sustained professional development in
assessment theory and design, as well as the
identification of priority learning standards and
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $9000 Building
level and
central
office
administrat
ors

Incorporation of
Technology (and
supporting professional
development)

Teachers of science will be trained in the use of
technology for
the purpose of enhancing vocabulary instruction.
This may
include (but is not limited to) internal trainings and
professional
development sessions, workshops and trainings at
the ISD (or
other venues), and seminars/conferences on
technology to
enhance instruction. Teachers will incorporate the
technology
and skills learned in the delivery of science
instruction.

Technology
,
Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $5000 Building
Administrati
on
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

School Improvement Plan
Hill-McCloy High School

SY 2018-2019 Page 55
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Attend conferences and
workshops/Title IIa/
Release time/ Staff
stipends

Attend conferences and workshops/Title IIa/
Release time/ Staff stipends

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Priority Learning Targets Teachers and administrators will participate in
ongoing
professional development and collegial dialogue to
fully
understand the specific learning objective(s)
presented in each
standard, as well as the depth of knowledge and
performance
rigor associated with each standard. This effort will
be further
supported through the identification of priority
learning
standards and the development of corresponding
proficiency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 High
School
Principal
and
Teaching
Staff.

Incorporation of
Technology (and
supporting professional
development)

Teachers of reading will be trained in the use of
technology for
the purpose of enhancing vocabulary instruction.
This may
include (but is not limited to) internal trainings and
professional
development sessions, workshops and trainings at
the ISD (or
other venues), seminars and conferences on
technology to
enhance instruction. Teachers will incorporate the
technology
and skills learned in the delivery of reading
instruction.

Technology
,
Professiona
l Learning

Implement 07/01/2018 06/30/2021 $4000 Building
Administrati
on,
Curriculum
Director
Various
Members of
the
Instructiona
l Staff

Staff Training All teachers and administrators will participate in
sustained
professional development in assessment theory
and design, as
well as the identification of essential questions that
increase
student understanding and course rigor. This work
will be
supported through the identification of priority
learning
standards and the development of corresponding
profciency
scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal

Create Resources for
Noncognate Words

Teachers will build a vocabulary chart sheet and
create a PowerPoint presentation with images to
help students learn noncognate Spanish terms.

Supplemen
tal
Materials

Tier 1 Implement 07/01/2018 06/30/2021 $200 Spanish
teacher,
Principal
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Illuminate Software Professional Learning communities Technology
,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal

Data Analysis and
Reporting

Key administrators and support staff will engage in
continued
data analysis and reporting strategies in order to
inform
instructional practice and foster improved student
performance.

Technology
,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $6000 Building
Principal,
as
well as
other
members of
the
instructiona
l staff

Provide Training on
Effective Instructional
Design

Teachers will receive training on Marzano’s Nine
High-Yield Instructional Strategies, training
materials, and release time.

Professiona
l Learning

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal
and
Teaching
Staff

Monitor Student
Progress

Teachers will monitor student progress and the
effectiveness of the instructional strategies and
differentiated instruction techniques utilized by
reviewing the STAR Reading Assessment data
administered 3 times annually (at a minimum).

Technology
, Academic
Support
Program

Tier 1 Monitor 07/01/2018 06/30/2021 $6500 Building
Administrat
ors
Curriculum
Director
Classroom
Teachers

Professional
Development on (and
Incorporation of)
Differentiated Instruction
and High Yield
Instructional Strategies

Teachers will attend trainings to support the use of
high yield
instructional strategies and differentiated
instruction in the
classroom to meet the needs of students not
meeting the
standards and in need of Tier 2 intervention.
Ongoing
professional development will be provided as
necessary
through internal trainings, professional
development sessions,
professional resource materials, and
workshops/trainings at the
ISD (or other venues), seminars and
conferences.Teachers will
incorporate the skills learned in the delivery of
instruction. This
effort will be further supported through the
identification of
priority learning standards and the development of
corresponding proficiency scales.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Building
Principal
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Title III

Support Homeless
Students

Support the academic needs of homeless
students at all grade
levels to ensure they have the transportation,
basic supplies,
and academic support needed to achieve school
success, both
academically and socially.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $5000 Homeless
Liaison

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Supporting English
Language Learners

District and building level personnel will work in
cooperation
with the English Language Learner (ELL) staff
from the
Genesee Intermediate School District (GISD) to
screen
students suspected of limited English skills,
determine the level
of support needed for them to achieve adequate
academic
progress, and to help craft a support plan each
year to make
sure that our ELL students are on a clear path
towards
language proficiency and graduation. In addition,
the district
staff will work collaboratively with the GISD to
provide
instructional staff with professional development
and effective
instructional planning and strategies for ELL
students to ensure
success.

Academic
Support
Program,
Professiona
l Learning,
Direct
Instruction,
Teacher
Collaborati
on

Tier 2 Implement 07/01/2018 06/30/2021 $20000 Building
Principal,
Teachers,
and GISD
Staff
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Supporting English
Language Learners

District and building level personnel will work in
cooperation
with the English Language Learner (ELL) staff
from the
Genesee Intermediate School District (GISD) to
screen
students suspected of limited English skills,
determine the level
of support needed for them to achieve adequate
academic
progress, and to help craft a support plan each
year to make
sure that our ELL students are on a clear path
towards
language proficiency and graduation. In addition,
the district
staff will work collaboratively with the GISD to
provide
instructional staff with professional development
and effective
instructional planning and strategies for ELL
students to ensure
success.

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Building
Principal,
Teachers,
and GISD
staff

Supporting English
Language Learners

District and building level personnel will work in
cooperation
with the English Language Learner (ELL) staff
from the
Genesee Intermediate School District (GISD) to
screen
students suspected of limited English skills,
determine the level
of support needed for them to achieve adequate
academic
progress, and to help craft a support plan each
year to make
sure that our ELL students are on a clear path
towards
language proficiency and graduation. In addition,
the district
staff will work collaboratively with the GISD to
provide
instructional staff with professional development
and effective
instructional planning and strategies for ELL
students to ensure
success.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Building
Principals,
Teachers,
and GISD
Staff
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No Funding Required

Supporting English
Language Learners

District and building level personnel will work in
cooperation
with the English Language Learner (ELL) staff
from the
Genesee Intermediate School District (GISD) to
screen
students suspected of limited English skills,
determine the level
of support needed for them to achieve adequate
academic
progress, and to help craft a support plan each
year to make
sure that our ELL students are on a clear path
towards
language proficiency and graduation. In addition,
the district
staff will work collaboratively with the GISD to
provide
instructional staff with professional development
and effective
instructional planning and strategies for ELL
students to ensure
success.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2021 $20000 Building
Principal,
Teachers,
and GISD
Staff

Supporting English
Language Learners

District and building level personnel will work in
cooperation
with the English Language Learner (ELL) staff
from the
Genesee Intermediate School District (GISD) to
screen
students suspected of limited English skills,
determine the level
of support needed for them to achieve adequate
academic
progress, and to help craft a support plan each
year to make
sure that our ELL students are on a clear path
towards
language proficiency and graduation. In addition,
the district
staff will work collaboratively with the GISD to
provide
instructional staff with professional development
and effective
instructional planning and strategies for ELL
students to ensure
success.

Parent
Involvemen
t, Academic
Support
Program,
Professiona
l Learning,
Direct
Instruction

Tier 2 Implement 07/01/2018 06/30/2021 $20000 Building
principal,
teachers,
and GISD
staff
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monitor Implementation Administration will monitor reading teacher
implementation of
academic vocabulary through classroom
walkthroughs,
classroom observations, examination of student
work and
review of lesson plans at a minimum. This effort
will be further
supported through the identification of priority
learning
standards and the development of corresponding
proficiency
scales.

Walkthroug
h

Tier 1 Monitor 07/01/2018 06/30/2021 $0 Building
Principal
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